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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

IN REPLY REFER TO

AGAM-P (M) (11 Apr 68) FOR OT RD 681220 16 April 1968

SUBJECT: Operational Report - Lessons Learned, Headquarters, 55th
Medical Group, Period Ending 31 January 1968 (U)

SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation in accord-
ance with paragraph 5b, AR 525-15. Evaluations and corrective actions
should be reported to ACSFOR OT RD, Operational Reports Branch, within
90 days of receipt of covering letter.

2. Information contained in this report is provided to insure appro-
priate benefits in the future from lessons learned during current
operations and may be adapted for use in developing training material.

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl KENGETH G. WICKHAM P

as Major General, UsA k. ..°

The Adjutant General
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DEPARTMENT OF THE ARMY
HEal QUARTERS, S5TH MEDICAL GROUF
APO 96238

AVBJ GB 12 February 1968

SUBJECT: Operational Report - lessons learned for Quarterly Period Ending
31 January 1968 RCS CSFUR - 65) )

TO: Deputy Commanding General
United States Army Vietnam
ATTN: AVHGC-pST
APO 96375

The OFERATICNAL REPORT - LESSONS LEARN:D, of this heauquarters for
the quarterly period ending %1 Junuary 1968 is forwarded in accordanoce
with Army Regulation 1-19 and USaltV Hegulation 1-19,

'/D

(.}-- (,. &L)_ (L\
ALEXANUDSR M. BUYSE

CuL, MC

Commending
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DEPARTMENT OF THE ARMY
HEADQUARTERS, 55TH MEDICAL GROUP
APD San Francisco 96238

OPERATIONAL REPORT - LESSONS LEARNED
FOR QUARTERLY PERIOD
ENDING 31 JANUARY 1968
(RCS CSFOR-65)

PROTZCTIVE M/\JKING C/NCELLED
ON 6 JUNE 1968
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AVBJ GB-C 8 Fobruary 1968
SBJECT: Operational Report - Lossons Learned for (uartorly Period
Bading 31 January 1968 (RCS CSFOR-65)
SECTION I: SIGNIFICANT ORGANIZATIONAL ACTIVITIES ’
ie 'Tho mission of tho 55th Medical Group to provide hospitalization,
ovacuation and arca modic:l support of United Statos /rmy Viotnam (USARV)
and other Free Viorld 1dlitary ..ssistanco Forces (FWM.F) located in Corps
Tactical Zono II - North and the eouthern portion of Corps Tactical Zono
I, was furthor cxpanded in January, 1968, to include all of Corps Tactical
Zone I,

B. JAwards and Decorations: The 55th Modical Group had the following
awards approved during this quartcr:

Purple Heart 22

+dr Medal 592

amy Commandation Modal 88

Bronge Star 40

Distinguished Flying Cross 36

Legion of Morit 6

iir Modal vt 67

Army Commendation Medal "Uv 3

Bronze Star "W 9

Soldiort's Medal 1

Silver Star 6

C. Arrivals and Departures of Kar Individuals:

a. Arrivals.
1LT Christophecr Noble 27 November 1967
CW4 Hoit M, Hilton 2 Dccambor 1967
M.J James P, Crcighton 9 January 1968

b. Dcpartures.

1LT Christopher Noble 19 January 1968
SFC William C. Roecd Jr. 1 November 1967
D. foty:

a., During tho puariod 1 Novamber 1967 to 31 January 1968,
accidont cxposuro figures for thc 55th Mcdical Group arc as follows:

(1§ 10 recordablc accidents
(2) 356,023 ury motor vchicle milcs traveled
(3) ‘ccident rate per 100,000 milos for this period = 2,82

b. 55th Medical Group Regulation 385-1 was published on 15
December 1967. This rcgulation provides guidelines for safety inspcetions
and complction of rucurring reports riquirad by the command safoty program,

B. Givilian Personncl:

/ PROTECTIVE MARKING CANCELLED
6 JUNE 1968
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AVBJ GB-C ' 8 Fobrary 1968
SUBJECT: Oporational Roport - Lossons Loarned for fuarterly Poriod
Ending 31 January 1968 (RCS CSFOR-65)

a. Daily Hiro Locn)l Vational (DHLN): During tho pariod 1
November 1967 to 31 January 1938 daily hire authorizations werec as follows
within the 55th Modical Group:

Authorised Authorized

1 Nov - 31 Dec 67 1 = 31 Jan.68
74th Mod Bn (2 Surg) 16 16
616th Med Co 12 12
67th Evac Hosp 17 17
85th Bvac Hosp 17 17
718t Evac Hosp 17 17
70th Med Bn 13 : 1
498th Med Co 1 11
HHD, 55th Med Gp 5 5

Daily Hire auttoriszation for 3rd quarter FY 68 totaled 106 DHLN,

b. Local National Direct Hire (LNDH): A chronological sequence
of ovants during the poriod 1 Novembor 1967 - 31 January 1968 is as follows:

(1) Total LNDH authorizations within tho 55th Medical Group
on 1 November 1967 was 231 LNDH,

(2) Reallocation of oxisting LNDH spaces within tho evacua-
tion hospitals in tho 55th Medieml Group effective 1 Docember 1967 were
as follows:

Unit Authorized LNDH
67th Bvac Hosp 54
718t Brac Hosp 50
85th Bvac Hosp 58

(3) Table of distribution and allowance study for LNDH was
conductod on 10 Decembor 1967 for submission to 0G, USARV; THRU CG, L4th
Medical Brigade,

(4) On 19 Docenmber 1967 the 55th Medical Group sustained a
reduction in force of 14 kitchan cmployces,

, (5) Allocation of new LNDH spaces during the period 1
Novembor ~ 31 January 1968 are as follows:

(a) 4 KP's authorized for 498th Medical Company (i.).
~(b) A total of 15 LNDH were aiithdrized evaruation hos-
pituls’ perticipating’in the "Program.5-Civilianization of T.0. & E. .
Spaces',
FOR OFFICIAL USE ONLY
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AVBJ GB-C ' 8 February 1968
SUBJCT: Opurational Report - Lessons Learned for Quarterly Perdiod
Tthding 31 January 1968

(6) LNDH autliorizations for units of the 55th Medical Group
as of 31 January are as follows:

Unit Authorized LNDH
2d Surg Hosp 21
616th licd Co 15
67th Ivac Hosp 54
85th Evac Hosp 59
718t Evac Hosp 51
70th lMcd Bn 11
4,98th Mod Co 4
F. Strongth Beginning and "hd of Quarter:
1 Novombor 1967 31 January 1968
Officers 497 498
Jarrant Officers 44 43
Enlisted 1583 1688
G. Procurument, Replacements and Personncl Rotation:
Gains: Officers 78 Losses: Officers Vi
Warrant Officers 7 vlarrant Officers 8
hlisted 543 Blisted 1438
H. Rocnlistments: 17
I, Promotions:
2 B % vl B i)
142 185 30 2 0 0

Jo Public Information Program: Command emphasis continued to bho
placed on the Public Information Program during the rcporting period.

Improvement of the program was notable as a total of 870 Home Town Nows
Relcases were preparced on members of this command and forwarded to the
U.S. irmy Home Town News Center., This is an incrcasc of 229% over the
past rceporting period. 4 monthly nowsletter presenting the performance
of individual units during cach month is propared and distributed monthly,
This publication permits subordinate units to compare their performance
with other units in the Group and has contributed measurable to the
success of the program,

K. OQOpcrations:

The battle at Dak To, Oparation Mac/rthur, in November 1967,
placed great demands on all 55th Medical Group units in CTZ II N, - ,,

FOR OFFICIAL USE ONLY
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'AVBJ GB-C ' 8 Fobrunry 1968
JBJCT: Oparational Report - Lessans Loarmned for Quartorly Poriod
Phding 31 January 1968

The mass of casualtics rocoivoed noc-ssitrated constant monitorine of
hospital patiant loads by tho Modical Rogulating Officor ({RD) at this
hoadquartors, in order to distribute the Wrkload and prevent overloading
of any modical facility in tho group, -

The 71st BEvacuation Hospital, due to its proximity to the fishting, °
received tho hoaviest influx of casualties, During poak casualty periods,
however, those beyond tho capability of tho 7{st Evacuation Hospital
were triaged at that facility and evacuated to the 67th Rvacuation Hospital
and the 85th Evacuation Hospital in Qui Nhon, or to othor facilitiocs as
directud by the MRO, L4th Modical Brigade,

Tho importanco of tho utilisation of Fiocld Medical Regulators (PRs)
to ooordinato and control the evacuation process from division level
medical facilitios was readily apparent during this opxration. Information
received from these personncl cnablod the Group MFO to make timely
decisions concerning casualty routing, as woll as providing up-to-the-
minute situation reports for the commanding officer of this group.

« dotailod account of the Dak To action, After-Action Report of
Medical Support Rendored in Support of Oporations in the Dak To Area
9-26 Novembor 1967, is includod as Inclosure III to this ORLL.

During the reporting poriod 55th Modical Group air ambulance units
continued to provide local end area ovacuation support. The receipt
during this poriod, of the UH-1H model helicoptars to roplace all the
oldar UH-1D models issuad to those wnits, mtorially improved their
capability to provide ovacuation support under all conditions. It is
anticipatod that these now aircraft will also cnable the units to main-
tain a higher lovel of oporational readincss,

The following statistics are indicative of the work load axpericencod
by 55th Modical Group air ambulance units during the reporting period:

4%8th Mod Co (AA) NOY DEC JIN 1.L
Pationts Bvacuated 229 1637 2116 51
Hours Flown 1018 797 1014 2829
Aircraft Hit, Combat Damage . L 6 2 12
Casualtiocs, Hostilc Action 2 1 2 5
KIA 0 0 3 3
(4] R NOV D JIN A\
Pationts vacuated 936 17?12 21,26 LT
Hours Flown 348 LL6 548 1342
sdreraft Hit, Combat Damnge 3 0 7 10
Casualtiocs, Hostile /ction 4 0 1 5
KI.. 0 0 0 0
FOR OFFICIAL USE ONLY



FOR OFFICIAL USE ONLY t

AVRS GB-C ' 8 February 1968
SUBJICT: Operational Report - Lessons Learned fur Muarterly Period
Bding 31 January 1968

o Ny g gy
Patients vacuated 1216 éas " 2901
Hours Flown 356 287 338 N9
Aircraft Hit, Combat Damage 1 1 2 L
Casualties, Hostile Action 4 0 0 4
KIA 0 0 0 0

On 1 November 1967 the dispensary at Da Nang became oporational.
This dispensary was ostablished and operated hy the 2d Platoon, 563d
Medical Company (Clearing), during the entire period. On 30 January 1968,
however, the 161st Modical Dctachment (Toam OA) (Dispensary) arrived
at Da Nang, and will evontually assume the responsibility for the oncra=-
tion of tho dispensary.

On 12 Novomber 1967 the 945th Modical Detachment, Team KA (Surgical),
was roassigned to the 43d Medical Group. This detachment departod from
Chu Lai on 13 Novembor 1967,

The 18th Surgical Hospital, which until the oponing of the 7ist
Evacuation Hospital had alone provided local hospitalization suprort
in tho Pleiku arca, was roassigned to the 68th lodical Group on 16
Novembor 1967. Final elaenmants of the unit departed for Long Binh 18
Novembar 1967.

A ncw systom of out-of-country pationt rogulating was inaugurated in -
Novombar whan the Army relioved the Air Force of this rasnonsibility,
Prior to the changc & meoting of all Medical Regulating Officors (MROs)
was held at Headquartors, 44th Medical Brigade., Following the meoting

the systun was testod for a poriod of ton days and was then implananted
with little or no difficulity.

The present out-of-country patient rogulating system is an inmrrove-
ont over the formsr, Tha iX0s now know the mrojocted bed status of
each hospitel 48 hours in advance of out-of-country evacuation, and aro
able to utilize this knowledge to rogulato in-comimg patient loads,

-
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AVBJ GB-C - 8 Fobrunry 1968
SUBJECT: Opurationnl Report - Lessons Learnad for M™uarterly Period

Bndi 1 Janw 1968
SECTION 11 pAnr-'f t’: onsz%uons (LESSONS LEARNED)
he 12{UN: CATIONS:

ITRM: Standard P froquoncy for each Modical Group.

IQN: It has buon noted that tho uss of the standard FM froquency
for L4th Medical Brigade air ambulance units throughout Vietnam facili-
tates communicetions betwoen elemonts of these units and the orgamizations
they support. Ths olimination of sucurity morsuros for the protection
of this frequency pormits wide disscmination, This same mothod of stan-
dard froquancies could be utilized for medical groups,

SERVATION: Roquests.for modical support, because of thoir frequent
urgent nature, must bo transmitted without dolay. Since many fixed
treatment facilitios prosently operate the AN/VRC 46 P radio in their
emorgency rooms a standard FM frequency for each modicnl group would
eliminitc gonfusion and make it possible to release the froguency to
all U.S. military elements. Cargo holicoptars, "slick" ships, gun.ships,
local . support and tactical units, and Military Police patrols could use
the frequency for cmergoncy purposes to contact the iuodical group hoad-
quarters or a treatment facility in thelr vicinity.

B. LOGISTICS:
ITRi: Dircct oxchange of helicopter pationt ‘ovacuation hoists,

DISCUSSION: 1In supporting tactical oporations in this groun's area of
responsibility, during poak casuvalty pariods, breakdowns ard mlfunctions
of helicopter hoists mve necessitated froquont ad justments in the distri-
bution of thesc itams, The distribution of tactical units supnorted

by this group in Corps Tactical Zone II - Forth and Corps Tactical Zone

I dictatcs maximum dispersal of hoists throughout these archs., When
breakdowns dv occur ruplacements must normally be obtaincd from within
this cormand's own rosources or those of the 44th Medical Brieade, The
danger inherent in this situation lics in the impossibility of antici-
pating the roquirements for specific oporations,

QBS GV TICN: A readily available source of hoists through direct oxchange
must bo available at each Direct Support Unit providing mintenance for
aeromedical evacuation helicopter units. The supply of hoists on hand

at these DSUls should bo not less than twice the total number authorized
the units they arc supporting.

6

o —————
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AVBJ GB-C ' 8 Febrmary 1968
SUBJZCT: Operational Report - Lessons Learned for Nuarterly Period
Phding 31 January 1968
SECTION II PART II: RECOMMENDATIONS
A. OOMMUNIC\TION3: Rocommend that each modical group in Vietnam
be aesigned s standard, unclassificd FM froquency and call sien which
ay be released to all United States military units,

B. LOGISTICS: Ruocommond that each aeromedical evacuntion helicopter
unit be authorized a minimum of one (1) pationt evacuation hoist for -
each two (2) TOE aircraft, and that Direct Support Units have on hand,
for dircct oxchange, twice the number of hoists authorized the units
they suppart.

FOR OFFICIAL USE ONLY
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AVBJ-PO (12 Peb 1968) 1st Ind
SUBJECT: Operational Report-Lessons Learned for Quarterly Period
Ending 31 Jan 1968 (RCS CSFOR=65) (55th Medical Group)

HEADQUARTERS, LLth Medical Brigade, APO 9638L 29 Feb 1968

T0: Commanding General, United States Army Vietnam, ATTN: AVHGC-DéT,
AFO 96375

1. The contents of the basic report have been reviewsd.

2. The following comments pertaining to the recommendations in
Section II, Part II (page 10) of the report are submitted:

a, Reference paragraph A. Concur. Authorization of a standard
unclassified MM frequency and call sign for each medical group
would assist in providing a more responsive aeromedical support
system to allied forces in Vietnam. Each Medical Group Commander will
be directed to submit a request for such to the appropriate radio
frequency control headquarters in the medical group's area of operations,

b. Reference paragraph B, Concur in part. Medical aviation
units in Vietnam are authorised hoists on the basis of one per two
aircraft. The hoists were a non-standard item, and as a result, neither
replacemsnts nor tpare parts have been available in the supply
system. At present, hoists and spare parts are on procurement with
delivery in Vietnam expected to start in June 1968, At present, '
hoists are still in very short supply and are not available for issue
at authorised levels. The recommendation that direct support units
maintain a large supply of hoists for direct exchange was undoubtedly
derived from the fact that absence of spare parts made repair im=-
possible, except by cannibalization. The problem should disappear
when hoists and parts, now on procurement, arrive in country for

issue at authorized levels,

TEL: LBH 2909/2494 G J. C 5
Brigadier Gelleral, MC
Comamanding

cc: 55th Medical Group



" AVHGC-DST (12 Feb 68) 2d Ind

SUBJECT: Operational Report - Lessons Learned for Quarterly Period Ending
31 January 1968 RCS CSFOR - 65

 HEADQUARTERS, US ARMY VIETNAM, APO San Francisco 96375 5MAR 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 January 1968 from Headquarters,
55th Medical Group (BHAA) as indorsed.

.2, Concur with report as indorsed. Report is considered adequate,

3. A copy of this indorsement will be furnished to the reporting unit
through channels. g

FOR THE COMMANDER:

ajor, AGC é

Majo
Assistant Adjutant General

Copy furnished:
HQ 55th Med Gp
HQ 44th Med Bde

314



GPOP-DT (12 Feb 68) 3d Ind
SUBJECT: Operational Report for the Quarterly Period Ending 31 January
1968 from HQ, 55th Med Gp (UIC: WBHAAA) (RCS CSFOR-65)

HQ, US Army, Pacific, APO San Francisco 96558 22 MAR 1968

TO: Assistant Chief of Staff for Porce Development, Department of the
Army, Washington, D. C. 20310

This headquarters has evaluated subject report and forwarding indorse-
ments and concurs in the report as indorsed.

FOR THE COMMANDER IN CHIEPF:

K. F. OSBOURN
MAJ, AGC
Asst AG

/0
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I NCL0§UREF— 8 February 1968
A35IGN D UNITS

The following units wuro assigned to 55th Modical Group at the end
of tho reporting poriods

a.

C.

d.

Battalions:

70th Medical Battalion
Tth Medic~l Battalion

Hosplitals:

2d Surgical Hospital (Mobilo ‘rmy)

67th Ivacuation Hospital (Semimohilo
7ist Tvacwmtion Hospital (Somimobile
85th Zvacuation Hospital (Sanimobile

Companios:

1st Modical Company (‘imbulance)
51st Medicrl Company (imbulance)
498th Medical Compeny (/ir /mbulance)
542d liedic:l Company (Cloaring)
563d Medical Company (Clearing)
616th Medical Company (Clo~ring)

Hodical Dotachmants:

14th Yedierl Detachment (MC) $D13pensary)

48th Modical Detachment (K ; Surgical)

54th MNedical Dctachment (R:) (Hclicopter ‘mbulance)
138th Modical Dotachment 2KE; (Nearo Surgical)
139th Modical Det~chment (KB) (Orthopedic)

1424 Hedical Dotachment (m; (Dispmsary)

152d Modic:l Detachmant (MA) (Dispensary)

2,0th Mcdical Detachment (KF) (Thomcig

283d Modical Detachmat (R..) (Helicopter ‘mbul-nce)
L35th Modical Dotachment (KA) fSurgical)

438th Modical Detachment (FB) (Bus Ambulance)
4634 Medical Detachmnt (KH) (X<Ray)

501st Modical Detachment (mg (Dispmsary)

915th M.dical Detachment (KH): {X-Ray)

Twel 2 /N
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DT RATIAT OF HT AR'Y
HEAD. TSR3, 55TH 17DIC L GROUP
0 %238

AVBJ GB-C 19 January 1968

SUBJECT: ‘fter-iction Ruport of Modical Support Randered in Support
of Oporations in the DAK TO Area 9-26 Novembr 1967 .

T0: Commanding Ganoral
Lith Modical Brigado
~PO 96384

1. Refurence 44th H-:dicg,l Brigade Regulation 1-5, datcd 12 May 1967,
2. Namo or identity of Operation: Opcration Mac.rthur,

3. Statemunt of Mission: The 55th Madical Group provided ovacuation,
hospitalization, and mpdical regulating as required in support of Operation
Mac.rthur,

4, Datos of Operations: Tho dates of 9-26 November 1967 were sclected
for this roport since they contrin the highlights of the medical activity
of thc oporation, , ‘

5. Location of Modical Support: The 55th Medical Group supportcd
the operation by placing Field HMcdic-l Regulators in the fiold with cach
Brigade Clearing Station, .dr .mbulwnce supnort was provided by the
283d Modicnl Detachmant (RA) and clumants of the 498th Modicnal Company
(idr jmb). Ground ambulancc support was providgd by the 1st and 51st
Modiecal Compnnicvs (Amb). Tho 71st Evacuation Hoapital providud direct
support to thu oporation, and thc é7th and 85th Mv~cuation Hosvitals
provided hosnitalization for the overflow of paticnts from the 7ist.

6. Modical Support Providod:

4., .idr Ambulanco Support:
2834 TOTAL

, (1) Flight Timo in Support 3 hrs 184, hrs 248 hrs
of oparation: 20 min 55 min 15 min
(2) Patients evacuated from the
LZ to cloaring stztions, D/K TO: 196 420 616
(3) Pationts ovacunted from the
LZ to the 71st Evacuation Hospital: 0 12 12
1% PROTECTIVE MARKING CANCELLTD
.l—m'.l 3 1968

FOR OFFICIAL USE ONLY
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SUBJ.XT: ..ftor-iction Report of adie~l Support Rendorud in Support
of Opurations in the D.X T0 Arca 9-26 Novembor 1967

(L) Patiats uvacurted from
cluaring station (Dak To) to 71st Rvac Hosps 31 256 287

(5) Patimts Holsted , 9 L5 5l

(6) Tho 498th Modical Company (A1), avoragod five (5) |
helicoptors in the Dak To arva during 10-12 November 1967, wnd 20-24
Novembor 1967.

(7) The 283d Modical Detachment (R.), averaged five (5)
holicoptors in Dak To arca during 10-12 November 1967, and 20-24
November 1967, .

It was intoresting to note that in the weck proceding 9 Novembor
1967, the 283d Modical Detachmont (R.) holstod 59 patients, The uso of
power saws to cloar landing sonos after 9 November 1967 roduced the
numbur of hoist missions during the time that casualtios warc highest,

b, Ground ‘mbulance Suppert:

(1) 16-22 Novamber 1967: 51st Medical Company (/mb)
evacuatod cight (8) patiants from Hoadquartaors and £ Company, 15th
Modical Battalion to the 71st Evacuation Hospital, Headquartars and
A Company, 15th Moedical Battalion was located in Kontum,

(2) Th: 518t Modical Company (imb) gave convoy suppart.
from LZ Uplift to Kontum on 6 Novamber 1967,

(3) 21-26 Novamber 1967: 1st Medical Company {/mb)
evacuated 50 pationts from Headquartors and A Company, 15th Modical
Battalion, located in Kontum to the 71st Evacuation Hospital located
in Pladku. Scventy patimts wore evacuated from thc 1734 Adrborne
Brigade Cloaring Station locatoed at Dak To to the Dak To airficld,
172 pationts weroc ovacuated from the Pleiku airport to the 71st
Bve.cuntion Hospital, locitod in Pleiku,

(4) The ‘ir F-rce sent in a Caswlty Sta~ing Unit (CSU)
to ustablish communication with the )rmy rogulating p rsonncl. The
CSU was used to airlift 9, pationts to Qui Nhon during tho mss casualty
situation at thc 71st Evacuation Hospital.
7. IRH. Dak To Pationts Tvacuated from the Pleiku .irport:
a. 11 Novambar 1967:

(1) 71st Evacustion Hospital ~ 50 IMH:, Dak To patients
wero admitted to the 71st Wvacusntion Hospital, 23 IRHA, Dak To

13
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SUBJLCT: Aftor-’ction Roport of lodical Support “ondered in Support
of Op.rrtions in the DK T0 ‘ron 9-26 Novembar 1967

pationts, traized by the 7ist Tvaicurtion Hospital but not admittod,
wary sunt to Gui Nhon by C-130 fixcd wing airceraft,

(2) 67th Tvacuntion Hospital ~ 28 IRH:, Dak To patimts,
ovacuatod from tho Ploiku airport by C-130 fixed wing aircraft, wore
admittod to tho 67th Tvacuation Hospital,. .

(3) 85th Evacuntion Hospital - 13 IRH., Dak To pationts,
evacuatud from the Plaiku airport by C-130 fixed wing aireraft, were
adudtted to tho 85th Evacuation Hospital,

(4) Total nuubor of IMHA, Dak To patiants recoived in Oui
Nhon from the Pledikn airport was 41. Of those 41 patients, 23 wero
triaged at the 71st Bvacuation Hospital, but werc not admitted. The
remaining vightoan (18) paticnts wore Dak To, IRH'. pationts who were
triagod 1t a clenring station of tho 4th Modical Battalion or the 173d
+irborne Brignde.

b, 12 Novamber 1967:

(1) 718t wacuation Hospital - 56 Dak To, IRH: pationts were
adnitted to the 71st 3vacuation Hospital, 132 Dak To, IRH.. prticnts,
triagod at the 71st Evacuation Hospitel but not ndmittod, were sunt to
the 67th, 85th, or 91st Rvacu~tion Hospitals and thc 8th Field Hospitnl,

(2) 67th Evacuation Hospital - 50 Dnk To, IRHA patients,
evacuated by C-130 fixcd wing aircraft from the Pleiku airport to Nul
Nhon worc admitted to the 67th Dvacuation Hospital,

(3) 85th vrcuation Hospital - 50 Dk To, IRH. patients,
cvacuated by C-130 fixed wing airceraft from the Pleiku airport to Mui
Nhon, wero admitted to the 85th Fvacuation Hospital.

(4) 91st Zvacuntion Hospital - 22 Dnk To, IRHA patients,
dvacuataod by C-130 fixed winz aircmft from the Pleiku airport, wero
admittcd at the 91st JTvacuation Hospital,

(5) 8th Ficld Hospital - 20 Dak To, IRH. paticnts, avacuatod
by C-130 fixcd wing aircraft from thc Pleiku ~irport, were admittod
at the 8th Field Hospit-1l,

(6) The total number of Dak To, IRHA patients ovicwated
from tho Plalku airport, on 12 Novembor 1967 wns 142. Of these 142

patients, 132 werc triaged at the 71st Bvacuntion Hospital, but were
not admittod, The ramaining ten (10) Dak To, IRHA patients were triaged

14
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at a oloaring station of tho 4th Modicnl Battalion, or of the 17d S
Mrbornc Brigado,

¢, 21 Novamber 1907

(1) Tist Wmountion Hospdtal - 46 Dak To, IRH. pationts.
wero admittoud to tho 71st fvacuation Hospital. 126 Dak To, I"HA patimts
wore trisgod at thw 71st Hvacuation Hospital but wero not admitted,
Thuso pationts woro uvacunted to the 67th and 85th Tvrcurntion Hosritale
in Qui Nhen,

(2) 67th %vacuntion Hosnital - 48 Dak To, IRH. paticnts,
ovacuatod by C=130 fixed wing airoraft from tho Dak To airstrip, wore
admittod to thu 67th Ivacuation Hospdtal,

(3) 85th ivacuation Hospital =47 Dak To, IMHA pationts,
ovacurted by C-130 fixod wing aireraft from tho Dak To airstrip, woroe
admitted to tho 85th Evacuntion Hospital,

(4) Bian Haa = 42 Dak To, IRH.. pationts, ovacunted by
C-130 fixod wing airemft from Dak Tc airstrip, woro admittcd to troat-
mant facilitics in tho Bion Hoa aroa,

(5) The total numbor of Dik To, IRHA pnatients racoived
in Qui Nhon frou the Dak To nirstrip was 95, The total numbcr of Dak
To, IRH.. paticnts roceived in Bion Hon from the Dak To airstrip was ,
42, Tot2l numbur of Dak To, IRHA patients ovacunted from the Pleiku -
Dak To aroa was 137. Of thoso, 42 pationts wore triamod «t tho 7tst
Bvacuation Hospital, Thu ramnining 95 Dak To, IMH ‘. prtionts woro
tringod at a clesring station of tho 4th Modieal Battalion or th: 173d
«irbormc Brignda,

d, 7ist Evicuation Hospitnl (Plaiku): Pationts admitted
from tho Dak To Aron (IRHA):

DLTE NWBTR _OF PATLINTS
9 Nov : L9
10 Nov L
11 Nov 50
12 Nov 56
T3

FOR OFFICIAL USE ONLY



’? | | . FOR OFFICIAL USE ONLY

~4VBJ GB-C 19 Jamary 1968
SUBJECT:s After-iction Roport of Modical Support Ranaorsd in Support
of Op.rations in the DK TO Aroa 9-26 November 1967
DATE NULB'R CF PATIWTS
13 Nov 29
14 Nov 21
15 Nov 10
16 Nov b
17 Nov Lo
18 Nov L8
19 Nov 25
20 Nov 21
21 Nov | L6
22 Nov 28
23 Nov 36
2l, Nov 35
25 Nov 9
26 Nov 23
0L 53

o. 67th Ivacuation Hospital (Mui Nhon): Pationts admittod
from the Dak To /irea (IRH.):

DATE NUMRER OF PATIDITS
9 Nov L3
10 Nov 5
11 Nov 2
12 Nov 50
13 Nov 2
14 Nov 2
15 Nov 16 13
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ea in Support

Ion Neport oY FaL®: I Suppore ramer
of Operations in the DK TO Area 9-26 November 1967
NUMBER OF PATIWTS

DaTE
16 Nov
17 Nov
18 Nov
19 Nov
20 Nov
21 Nov
22 Nov
23 Nov
24 Nov
25 Nov
26 Nov
ToTL

f. 85th Evacuation Hospital (Qui Nhen):

the Dak To irea (IRH.):
D4TE
A-9 Nov
10 Nov
11 Nov
12 Nov
13 Nov
14 Nov
15 Nov
16 Nov

17 Nov

5
8

1
5

L8

O ® 3 O ==

1
259
Patients admitted frop

NUMBER OF PATIFNTS

"
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50
18
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SUBJECT: After-Action Roport of Medical Support Reridored in Support
of Operations in the DX TO Area 9-26 Novembar 1967

D.IR NUMBER OF PATTENTS
18 Nov 6
19 Nov 3
20 Nov 6
21 Nov 47
22 Nov 15
23 Nov L
2 Nov 0
25 Nov 1
26 Hov " ]
TOT.L 225

8. Spocinl cquipmont and techniques: The 283d Mxdie 1l Detachment
(Ri) and the 498th Modical Company (idr Amb) had 2 combined total of
10 hoists at thc boginning of the operation of which 8 werc operational,
It was rocognized varly that additional hoists would bc rcquired, A
request was tolophoned to the 44th Medical Brignde for cxtra hoists and.
three were received in a vory short tire,

9. Problem /rcas Ehcountcred: Hoists. When hoists becamc inoperable
exchango hoists were not always available at the Direct Support Units,
At one time thc 498th Medical Company (.\Mr Amb) had only one hoist that -
was not in use in Dak To area for covernge of five different ficld sites,

10, Conclusions: a, ZEwcuition of patients must be controlled by
onec agency who has availablc communications to all means of patient
evacuation and with all treatment facilities. Field lMedicnl Negulators
as employcd by tho 55th Medical Group proved invaluable, They mst
have effective lony range communications, so that they can establish
close liaison with the 55th Medicrl Group Regulating Office, The Ficld
Medical Regulator must also kcep closc linison with theo units providing
transportation by land and air inorder to cvacunte patients in the most
offective manner., The ultimitc ccordination must be accomplished by
the medical group., In this way all menns of cvacustion and all treatment

1]
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facilitios available to th: Group cnn be utilizod to provide unsurpassed
modical troatmant to tho individual pationt on 2 timcly basis.

b, /dditional hoists and aireraft should always bo awvailable
to meet cmorgency damands, Units should alwayy be ready to deploy their
resourcos quickly and in a well organiged and preplanned maaer,

¢, Communication nctworks should be well established and flox-
ible enough to rospond quickly if nocessity dictates a deviation from

pravious plans,

d., Fleld Medical Regulators must bo thoroughly acquainted with
sources of supply of critical medicel items, The medic-1l supply svstem
can respor - rapidly to any urgont requests when thoy aroc awarc of this
nced, The Field Modical Regulator through his communications eocuipment,
can mk¢ .t supply system aware of this nced, Closc liaison should
bo established with the supply points and rpid rcsponsc will allevinte
mny problom areas, 4

11, Rocommendations: Hoists., That two backup hoists bc mnde
availablc in tho Direct Support Unit for cach authorized hoist in Mr
Ambulanc. Units of tho 55th Medical Group.

/. 2
./ ‘n. . , j
ALELINDER 17, BOYSEM ‘
L, M

Conmanding
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